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This research aims to highlight the crucial importance of measurement in controlling
the quantities of work executed within municipal projects, as it serves as a
supervisory and technical mechanism that ensures accurate implementation and
sound financial disbursement. The study demonstrated that relying on precise and
reliable measurements contributes to reducing waste, minimizing manipulation of

guantities, and enhancing transparency and accountability in project management.

Through field and theoretical analysis, the research concluded that weak or
nonexistent measurement systems lead to inflated reported quantities, negatively
impacting municipal budgets and their ability to implement future projects.
Therefore, improving measurement mechanisms and linking them to advanced
digital systems is essential to ensuring quality performance and effective public

spending.
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